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1.0 Introduction 
Sperrins Tourism Ltd is the regional tourism body responsible for marketing and tourism development of the tourism industry in the Sperrins region.  The Sperrins is defined as the area encompassed by the District Council areas of Cookstown, Omagh, Strabane and Magherafelt; alongside the rural hinterland areas of Derry City and Limavady Borough Council.

STL wish to appoint a design company to produce the “Sperrins Visitor Guide” for 2012 and 2013.  
These promotional items will be used to further promote and develop the products, activities and services the Sperrins region has to offer to visitors, tourists and locals.

The region has a well established base of products these include walking, cycling, angling and culture & heritage, restaurants/bars, festivals & events, scenic driving routes, attractions and a wide range of accommodation providers.  These core products have been promoted via the implementation of a range of marketing campaigns over the last few years and within a number of key markets.  It is the goal of Sperrins Tourism Ltd to continue to compete with the other regions in Northern Ireland as a prime visitor destination. 

Sperrins Tourism has highlighted a number of key markets that are targeted on an annual basis.  
Our key markets are:
· Northern Ireland
· Republic of Ireland
· Great Britain
· France 
· Holland
· Germany 

Sperrins Tourism Ltd is currently producing a range of marketing and promotional goods and is seeking Tenders for the following services:

· Design and Production of the 2012 & 2013 Sperrins Visitor Guides, including the development of a NEW map of the Sperrins area.  Agreed electronic format. should also be made available.
Note: New content will be provided for each guide and a new design, but complimentary of one another, will be adapted for each guide.

The remainder of this document details further instructions to Tenderers and the scope and specific requirements of Sperrins Tourism Ltd in relation to this tender.

The contract will be awarded to the successful Tenderer for a 2 year period.  Proposed timeline is outlined in page 12.
(Timeline in 2011 for the production of the 2012 Sperrins Visitor Guide and timeline in 2012 for the production of the 2013 Sperrins Visitor Guide)





2.0 Background 
The details of the project are as follows:


Printed Materials 
Sperrins Tourism Ltd is currently compiling the information needed to complete, produce and publish its promotional literature for 2012. The same process will take place in 2012 for the production of the 2013 Sperrins Visitor Guide.  Sperrins Tourism Ltd require the design and production of one visitor Guide for each year, which will combine information on each of its core products, including attractions, accommodation, etc. in one publication.  In addition to this the successful company will also be required to design a NEW map for the Sperrins region, which is included within the promotional literature and should also be supplied separately as a PDF.

STL would like to base the new Sperrins Visitor Guide on the NITB branding and can provide this toolkit for your information.

The brochure should be appealing in the nature of its design, style and layout, but most importantly must have an impact and portray the strength of the tourism products, services and activities it lists.   The guide should also dovetail with the current Sperrins Tourism website (www.sperrinstourism.com).  This guide will compete with similar publications produced by other tourism regions of Northern Ireland.

The publication will be distributed to industry members of Sperrins Tourism Ltd and at customer shows and trade exhibitions, tourist information centres, tour operators, sea ports and through national bodies such as the Northern Ireland Tourist Board and Tourism Ireland.  It will also be made available to accommodation providers, attractions, and activity providers. 

Publications
The following section includes information regarding the guide.  

One guide will include information on all products. There will be production of one Sperrins Visitor guide in for 2012 and a new, updated version for 2013.

Please note that this publication will require the inclusion of photographs, these will be taken from the Sperrins Tourism photographic library and will be supplied on CD to the appointed supplier in an agreed, standard format.  The successful Tenderer may be required to contact and source additional photos through the Northern Ireland Tourist Board and/or other relevant sources (stock photography).  Any additional costs relating to this should be separately priced.

It is ESSENTIAL that all Tenderers offer quotations regarding all options for print run volume and pagination.
It is also ESSENTIAL that all Tenderers provide a separate price for design and production.
Tenderers must also provide a separate cost for the design and production of a NEW map of the Sperrins region.


All Tenders must include VAT where applicable. 

Payment Terms
Payment will be made of completion of each guide. 
Payment for 2012 will be made on delivery on Wednesday 30th November 2011.
Payment for 2013 will be made on delivery on Monday 3rd December 2012


Penalty Clause
The date set for completion and delivery of the 2012 Sperrins Visitor Guide is Wednesday 30th November 2011 and the date set for completion and delivery of the 2013 Sperrins Visitor guide is Monday 3rd December 2012.  These dates are a critical factor in the evaluation of tender responses.  Tenderers should not submit a tender response if they are unable to contract to deliver the required product by this deadline.  Sperrins Tourism Ltd reserves the right to deduct a penalty of £100 per day from the agreed price for the contracted services for every day the project is late against the completion dates outlined above.

If your organisation is unable to provide a quote under the specification and by the given deadlines please provide written confirmation that you wish to remove yourself from the tender process due to this matter.



3.0 Specification of Publication Requirements

Requirements of the Guide to be Produced:

3.1	Sperrins Visitor Guide (sample enclosed of previous guide)
This Visitor Guide will be a comprehensive tourist information guide and will illustrate the range of short breaks available to potential visitors to the Sperrins area.  Contents of the guide will contain the following:
(Please note this is not a definitive list)
· Activity providers & Packages
· Overview of other activities, including:
· Walking;
· Cycling;
· Fishing;
· Family;
· Equestrian;
· Golf;
· Well-Being
· Accommodation listings 
· Culture & Heritage
· Restaurants & Bars
· Tour Guides
· Craft Providers
· Map of the Sperrins  - Design & Development of new Map required
· Adverts  - Throughout the Publication
· Attractions
· Scenic Driving Routes; 
· Travel – Getting Here
· Some additional listings - TBC

Please note: The above list is not final, and simply provides an overview.

Detailed Hard Copy Document Specification

	Format
	Pagination
	Paper
Options (gsm)
	Type
	Print Run Volume

	Guide A4
	76
+4
	80
+4
	84
+4
	Cover
	Content
	Full Colour / Silk Paper
	20,000
	25,000
	30,000

	
	
	
	
	200
	115
	
	
	
	


Pagination options section +4 is front cover and inside page  

Finishing: Perfect bound 

Sperrins Map - Sperrins Tourism Ltd will also require the design and development of a NEW map of the Sperrin region which will be incorporated as part of the promotional literature and should also be supplied separately as a PDF.

Each entry within the guide will feature a colour photograph, contact details, a brief description of the premises, prices and symbols to show the facilities/activities (if applicable).

Detailed Electronic Copy Specification
The successful company will need to supply a PDF version of the guide suitable for website purposes, as well as a Word document which contains only text information.

















































4.0 Outline Brief
It is essential that the publication carries the Sperrins regional tourism marketing brand image as delivered and supplied by Sperrins Tourism Ltd (STL), and makes reference to all STL funders.

The publication must be user-friendly and functionally simplistic.

Tenderers must include a summary of all their relevant company experience in the design and production of such tourism/promotional/marketing publications and literatures.

Tenderers must each provide a maximum of 3 examples of previous work, preferably tourism related and include up to three references who may be contacted as part of the evaluation process.

Sperrins Tourism Limited requires all design work (including photographs, 
scans), colour proofs, PDF proofs, printing, cutting, trimming, disk copies/templates and delivery of the publications (all boxed) to be included in the bid price submitted by Tenderers.

The Brochures will be delivered to Sperrins Tourism Ltd Offices, Moneymore and the following 6 Tourist Information centres:
Cookstown, Omagh, Strabane, Limavady, Magherafelt and Derry Visitor and Convention Bureau.

All information (branding, imagery, graphics, text & editorials) will be supplied by Sperrins Tourism Ltd. Please Note: The Tenderer may be required to contact and source additional photos through the Northern Ireland Tourist Board and/or other relevant sources

A sample of previous Sperrins Visitor Guide 2011 has been enclosed for your reference.  

Sperrins Tourism Ltd reserves the right to hold copyright on the publications produced as part of this contract.

It is essential that the relevant graphic files, images, artwork and design documents are submitted to Sperrins Tourism Limited after completion of the project.  
This will also include print ready files for the guide for re-printing purposes in the future as well as word text documents for each of the guides.
All relevant disks/templates must be made available and submitted to Sperrins Tourism Ltd. for archiving purposes.  These are to be submitted on CD disc.

The successful company will need to supply a PDF version of the guide suitable for website purposes, as well as a Word document which contains only text information.

Tenderers must include details in their response on any part(s) of the project that may be sub-contracted.  Full details of any subcontracted services must be provided within the response





All printed publications are to be delivered (boxed) to the Sperrins Tourism Ltd. Offices and other offices outlined previously by:
2012 Guide - Wednesday 30th November 2011
2013 Guide – Monday 3rd December 2012 

Important Note: Price of final delivery must include brochures boxed and delivery costs, separate price should be shown for this.

As part of their response Tenderers must take into consideration all additional expenses such as PDF proofs, scans, laser proofs, photography etc. 
Please outline where applicable if an additional costs will be charged for a specific number of proofs, or specifc any other costs.

All meetings in relation to the development and production of the publication should take place at Sperrins Tourism Ltd headquarters in Moneymore.

Tender responses must also show a price breakdown for design and print separately.

Tenders must also give a separate price for following:
Various pagination and print run quantities as stated in Section 3.
Design and print for the promotional literature.
Design of the Sperrins Map
Cost for promotional literature being boxed and delivered

Any additional costs will have to be agreed in advance with Sperrins Tourism Ltd, before work is carried out.

VAT
As brochures are zero vat rated please do not include vat in the costing provided.






















5. Project Programme

Section 1
The approach should be flexible and will involve full consultation between client and designers at all stages.  The successful supplier should note that timelines of production and delivery of publications requested is an extremely important factor in this contract and penalties for late delivery will be applied. 
Two guides will be produced one for each year, 2012 and 2013, new content will be provided for each guide as per the timelines outlined in page 12.

The Sperrins Tourism publication will be fully signed off and delivered by: 
2012 Guide - Wednesday 30th November 2011.
2013 Guide – Monday 3rd December 2012.

Following appointment the consultant/s will meet representatives of Sperrins Tourism Ltd. for initial discussions and will then be expected to progress the following activities:

· Undertake initial design stage for front covers and overall design and layout of literature;
· Consultant outlines proposals consolidated with design, layout, format, parameters, etc.

This will be required for the two years for the production of the 2012 and 2013 guides.

Design Process for Each Guide - 2012 and 2013
Draft copy of the brochures will be sent to the Acting Manager, Elaine Donaghy, of Sperrins Tourism Ltd. and will be forwarded to the relevant council officers for proofing purposes.

The appointed supplier will make any additional changes required to meet Sperrins Tourism Ltd.’s requirement to text, photography and layout as highlighted by the Acting Manager.

Proof documents will then be presented to the Sperrins Tourism Marketing Executive Committee by the Acting Manager.

The appointed supplier will then make any outstanding changes on an on-going basis, until the client, Sperrins Tourism Ltd, is happy to proceed with printing.

Following acceptance by Sperrins Tourism Ltd., the publication shall be completed and delivered on the date specified.

Section 2
This project has been timed and scheduled for your reference.  The submission of artwork and advertising materials must be dispatched/ supplied to publishers within agreed printing and publication deadlines, accordingly.  This will involve close liaison with the Acting Manager of Sperrins Tourism Ltd for approval and dispatch.





Section 3
All text will be initially proofed by the six District Councils before the initial design stage.

If there is a change in design specification which involves extra costs the appointed company must notify the Acting Manager by letter within one week of the change notification, stating the change in price that will be incurred and detailed reasons for the change.  Tenderers should note that all changes in price must be approved by the Sperrins Tourism Ltd Marketing Executive Committee.

Additional costs will not be met if this process is not undertaken and additional costings will only be considered in exceptional circumstances.








































6.0 Proposed Project Timescale for production of 2012 and 2013 Guide
The successful supplier will be awarded the contract from Monday 10th October 2011 until Monday 3rd December 2012. During this time two guides will be produced, a 2012 and 2013 Sperrins Visitor Guide, each containing new content and adapting new design concepts. 
The timeline for the production of each guide is outlined below


Proposed Project Timescale for production of 2012 Guide
The compilation of content materials is presently ongoing – Sperrins Tourism Ltd. will submit all relevant information, content, text and photographs to the appointed Supplier.  Please note that the following times may vary due to circumstances:

Public Tender Notice – Thursday 15th September 2011

Tender Close Date: Monday 26th September 2011, 5pm

Notification of shortlisted Companies: Tuesday 27th September 2011

Presentations /meetings with short listed companies: Monday 3rd October 2011
(IMPORTANT NOTE: You will be required to present potential design concepts at the meeting if you are shortlisted)

Appointment of successful company:  Monday 10th October 2011

Project start date: Monday 10th October 2011

Completion of project: Friday 25th November 2011

Brochures delivered to Sperrins Tourism offices and other outlets: Wednesday 30th November 2011.
For late delivery a penalty clause will be in operation.



6.1 Proposed Project Timescale for production of 2013 Guide
Sperrins Tourism Ltd. will meet with the appointed company on the project start date and work on design concept, layout and format. Sperrins Tourism Ltd will supply new content for the 2013 Sperrins Visitor Guide including content, text and photographs .  Please note that the following times may vary due to circumstances:

Project start date: Monday 1st October 2012

During this time STL will work with the supplier to provide new content for the 2013 guide, work on new design concepts and provide all other relevant other information.

Completion of project: Friday 30th November 2012

Brochures delivered to Sperrins Tourism offices and other outlets as noted: Monday 3rd December 2012
For late delivery a penalty clause will be in operation.

7.0 Parameters of tender delivery
Tenders must be addressed to the Chairman of the Marketing Executive Committee
Tenders must be marked “Tender Document 2012/2013 Sperrins Visitor Guides” 
Tender must be delivered to, The Manor House, 30 High Street, Moneymore, BT45 7PD
Deadline for all Tenders is Monday 26th September 2011, 5pm
Tenders arriving after this time will not be considered
Tender received by fax or email will not be accepted.
Sperrins Tourism Ltd reserves the right not to accept the lowest or any Tender.
The “Supplier Form” and “Form of Quotation” form below should be both completed and signed and returned with your tender.

Please return to:
Chairman (Marketing Executive Committee)
Sperrins Tourism Limited
The Manor House 
30 High Street
Moneymore
BT45 7P





































Advance Queries
If you have any enquiries regarding this Tender Document in advance of making submission, please contact:

Elaine Donaghy
Acting Manager

Tel:   028 8674 7700
Email: marketing@sperrinstourism.com


































Supplier Details


Company Name:______________________________________________

Contact Name:________________________________________________

Address:_____________________________________________________

____________________________________________________________

____________________________________________________________


Telephone Number:____________________________________________


Fax Number:__________________________________________________


Email: _______________________________________________________


Period for which the cost remains the same: __________________________


Company registration (If Applicable):_______________________________






Name in Block Capitals:__________________________________________

Signature: _____________________________________________________

Date:__________________________________________________________













FORM OF QUOTATION
RETURNABLE ON OR BEFORE MONDAY 26TH SEPTEMBER
TO:  SPERRINS TOURISM LIMITED
I/We offer to: - Design, Print & Delivery a A4 brochure on the 2012 Sperrin Visitor Guides based on the following quantity options


Design of A4 Guide                           Price £_____________ Pounds sterling
(Full Colour/ Silk Paper, weight: Cover 200gsm, Content 115gsm)                              

Design & Development of Map                Price £_____________ Pounds sterling
___________________________________________________________________

A4 Guide (76 + 4 Pages) Perfect Bound to include Map:
(Price includes all additional charges including proofs)
Print & Delivery 	
Option 1 – 20,000 A4 Guide Price £_____________ Pounds sterling
Print & Delivery 	
Option 1 – 25,000 A4 Guide Price £_____________ Pounds sterling
Print & Delivery 	
Option 1 – 30,000 A4 Guide Price £_____________ Pounds sterling
___________________________________________________________________

A4 Guide (80 + 4 Pages) Perfect Bound to include Map:
(Price includes all additional charges including proofs)
Print & Delivery 	
Option 1 – 20,000 A4 Guide Price £_____________ Pounds sterling
Print & Delivery 	
Option 1 – 25,000 A4 Guide Price £_____________ Pounds sterling
Print & Delivery 	
Option 1 – 30,000 A4 Guide Price £_____________ Pounds sterling
___________________________________________________________________

A4 Guide (84 + 4 Pages) Perfect Bound to include Map:
(Price includes all additional charges including proofs)	
Print & Delivery 	
Option 1 – 20,000 A4 Guide Price £_____________ Pounds sterling
Print & Delivery 	
Option 1 – 25,000 A4 Guide Price £_____________ Pounds sterling
Print & Delivery 	
Option 1 – 30,000 A4 Guide Price £_____________ Pounds sterling


Price per additional image provided           Price £_____________ Pounds sterling
Supply of Map and Guide as PDF and guide as Word document with text only:              
Price £_____________ Pounds sterling
N.B.   Please note delivery cost should include delivery to Sperrins Tourism Ltd Offices, Moneymore and the following 6 Tourist Offices:  Cookstown, Omagh, Strabane, Limavady, Magherafelt and Derry Visitor and Convention Bureau.   Please note all prices should include guides to be boxed as outlined          
 FORM OF QUOTATION
RETURNABLE ON OR BEFORE MONDAY 26TH SEPTEMBER
TO:  SPERRINS TOURISM LIMITED
I/We offer to: - Design, Print & Delivery a A4 brochure on the 2013 Sperrin Visitor Guides based on the following quantity options

Design of A4 Guide                           Price £_____________ Pounds sterling
(Full Colour/ Silk Paper, weight: Cover 200gsm, Content 115gsm)                              

Design & Development of Map                Price £_____________ Pounds sterling
___________________________________________________________________

A4 Guide (76 + 4 Pages) Perfect Bound to include Map:
(Price includes all additional charges including proofs)	
Print & Delivery 	
Option 1 – 20,000 A4 Guide Price £_____________ Pounds sterling
Print & Delivery 	
Option 1 – 25,000 A4 Guide Price £_____________ Pounds sterling
Print & Delivery 	
Option 1 – 30,000 A4 Guide Price £_____________ Pounds sterling
___________________________________________________________________

A4 Guide (80 + 4 Pages) Perfect Bound to include Map:
(Price includes all additional charges including proofs)
Print & Delivery 	
Option 1 – 20,000 A4 Guide Price £_____________ Pounds sterling
Print & Delivery 	
Option 1 – 25,000 A4 Guide Price £_____________ Pounds sterling
Print & Delivery 	
Option 1 – 30,000 A4 Guide Price £_____________ Pounds sterling
___________________________________________________________________

A4 Guide (84 + 4 Pages) Perfect Bound to include Map:
(Price includes all additional charges including proofs)	
Print & Delivery 	
Option 1 – 20,000 A4 Guide Price £_____________ Pounds sterling
Print & Delivery 	
Option 1 – 25,000 A4 Guide Price £_____________ Pounds sterling
Print & Delivery 	
Option 1 – 30,000 A4 Guide Price £_____________ Pounds sterling


Price per additional image provided           Price £_____________ Pounds sterling
Supply of Map and Guide as PDF and guide as Word document with text only:              
Price £_____________ Pounds sterling                               
N.B.   Please note delivery cost should include delivery to Sperrins Tourism Ltd Offices, Moneymore and the following 6 Tourist Offices:  Cookstown, Omagh, Strabane, Limavady, Magherafelt and Derry Visitor and Convention Bureau.             
Please note all prices should include guides to be boxed as outlined          


It is understood that the above prices are firm prices and are not subject to any variation whatsoever and that no consideration will be given to any increase in quotation price, during the life of the contract. The Prices quoted includes all costs & expenses
I/We understand that you are not bound to accept the lowest or any Quotation.




SIGNATURE:  _____________________________ DATED: ___________________

NAME           __________________________________________________________

FIRM:  ______________________________________________________________

ADDRESS: __________________________________________________________

____________________________________________________________________


TELEPHONE NO: _____________________________________________

EMAIL ADDRESS ____________________________________________
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